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In this first quarterly newsletter, for the period September – November 2020, you

will get an update of recent activities and upcoming events in the Defend My

Future Campaign under the CREATE (Collective Resilience Against Extremism)

programme.



If  you See

Something,

SAY SOMETHING!
If you Hear

Something,

SAY SOMETHING!
If You Suspect

Something,

SAY SOMETHING!



N A I R O B I  C O U N T Y  C O M M I S S I O N E R

Ms Flora Mworoa
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Terrorism and Violent Extremism (VE) are global as well as national

vices that threaten to paralyse social and economic development in

the country. Nairobi County has borne the brunt of periodic acts of

violence since 1977 to date with each incident leaving behind a trail

of destruction of property and loss of life. The county is at the heart

of the country and houses key political, social and economic drivers.

This, in addition to being the capital city of Kenya makes the county

vulnerable to a breadth of acts of violence.

The Nairobi County Action Plan (CAP) for Preventing and

Countering Violent Extremism (P/CVE) underscores the magnitude

of the threat posed by VE and the need to adopt robust measures to

ensure safe and secure environments. Like any other county in

Kenya, CVE is an urgent issue that requires the audience and

engagement of all relevant stakeholders. Security agencies alone

cannot eradicate VE and radicalisation as it is normally

misconceived. It is, for this the reason, the Nairobi CAP has been

developed through a participatory process bringing on board both

state and non-state actors.

Development of the CAPs is informed by a directive by H.E. Hon.

Uhuru Kenyatta, C.G.H., the President of the Republic of Kenya that

each county must develop action plans to prevent and counter VE.

Radicalisation and recruitment into

VE are constantly evolving with

violent extremists continuously

varying their strategies. The

Nairobi CAP, therefore, provides a

roadmap for implementing specific

actions that will see the

incorporation of multiple

stakeholders in P/CVE including

harnessing of diverse capacities

and approaches.

The Office of the County

Commissioner is committed and

shall work with the county

government as well as other

stakeholders including non-state

actors towards the implementation

of this action plan.
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Terrorist groups attacking Kenya and Kenyans hope to sustain a flow of recruits through radicalisation; to attack

national cohesion using their divisive propaganda, and to justify their brutal and inhumane acts by exploiting a

selective reading of religious texts. They aim to turn every corner of Kenya, and indeed the whole world, into a

theatre for their operations. Fortunately, the Kenyan people, through their government, and increasingly in multiple

civil forums and sectors have responded robustly and effectively.

Nairobi County’s adoption of the County Action Plan to Prevent and Counter Violent Extremism will be

remembered as a signal moment in the building of an all-of-country defence against terrorism and violent

extremism.

I want to thank Nairobi county government and County Commissioner Ms. Flora Mworoa as well as committed

elected leaders and members of civil society for their enlightened leadership. You have enabled the development

of a measurable, prioritised and ambitious CAP that responds to the threat and strengthens the bonds between the

people of Nairobi County. The collaboration and coordination between state and non-state actors promised in this

CAP will make Nairobi County more inhospitable to the enemies of Kenya and humankind.

Effective resourcing and implementation are required to do justice to the insights and ambitions of this CAP. In

advance of actions I am sure they will take, I thank the County Government, the Nairobi private sector, NGOs and

all other local, national and international actors who are going to pitch in with financial and human resources to

ensure the job is done. I urge all of them to ensure that only modest financial resources are projected for reasons

of sustainability. 

I believe that this effort, and the others to follow, will greatly improve Kenya’s security, as well as be recognised

as global good practice. The people and leadership of Nairobi County should be very proud of taking this step.

F O R M E R  P R E S I D E N T ’ S  S P E C I A L  E N V O Y

F O R  C O U N T E R I N G  V I O L E N T  E X T R E M I S M

A N D  F O R M E R  D I R E C T O R ,  N A T I O N A L

C O U N T E R  T E R R O R I S M  C E N T R E  ( N C T C )

Amb. Dr. Martin
Kimani, (PhD) 



T H E  W A R  O N  T E R R O R

SHRINKING THE
POOL 
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Since the emergence of al-Shabab in 2006, Kenya has always been a major target because of the porous

border between Kenya and Somalia, making Kenyans extremely vulnerable.

In the last few years, we have witnessed significant attacks, including the Westgate shopping mall siege in

2013, the Garissa University College shooting in 2015 and the Dusit D2 Nairobi hotel bombings in 2019,

which have stepped up the fight against Al-shabab.

As Kenya continues to devise policies to tackle violent extremism, terrorism remains a global challenge

that poses a major threat to security and the economy. Although the terrorist goal is to build an

environment of anxiety, fear and worry by random tactics that are difficult to anticipate when they will

strike, the development and implementation of action plans through community engagement training and

early warning and response services may prevent some of these attacks.

However, active involvement of local communities, the private sector, the media, civil society organizations

and other groups in society is necessary for Counter Violent Extremism (CVE) policies to succeed, as the

government cannot deal with this problem by itself. 

In the end, harmony in partnership will help limit the number of threats and ultimately eradicate the threat

of terror in the future.



September 29, 2020 marked
the launch of the Nairobi City
County Action Plan for the
Prevention and countering of
Violent Extremism, which took
place in conjunction with the
Inception Forum. The meeting
was aimed at the launch of the
Nairobi City County – County
Action Plan (NCC-CAP), as
well as addressing the
situation in the midst of a
pandemic, as well as lobbying
and collaboration to bring its
implementation to fruition.

The meeting began with
introductory remarks from
various organizations led by
County Governance Watch,
Legal Resources Foundation
Trust, I Choose Life and
Yaden.

The program of the day was
opened by Mr. Njenga Miiri,
Head of Prevention at the
National Counter-Terrorism
Centre (NCTC).

He provided context to the

process of creating a CAP with

highlights of the success stories

of the pioneer counties Including

Mombasa, Kwale, Kilifi, Isiolo,

which have experienced a

reduction in the number of

Violent Extremism (VE)

incidences due to the efforts of

the partners and the strategies

in place.

Presentations by invited guests

were made by Emerald Africa

Consulting, Nairobi City County

Office, Nairobi Metropolitan

Services, Westlands Member of

Parliament, Mercy Corps, British

High Commission and

Maendeleo Ya Wanawake, and

the following themes emerged:

The spirit of collaboration and

priority on implementation.

Leveraging on existing PCVE

programme

Affirmative action to mainstream

terrorism and VE   

Dual purposing (COVID-19 &

PCVE) 

CAP Pillar alignment to various

organization’s as well as

establishment of sub-county

pillar teams.

The Nairobi County

Commissioner, Madam Florah

Mworoa, also made her remarks

as Chair of the Secretariat of the

County Engagement Forum,

which is responsible for

coordination and implementation

of the CAP.

On the question of

domestication, the Nairobi CAP

adopted the following

resolutions:   

The launch was attended by a

total of 115 participants from

state, non-state actors, foreign

dignitaries and members of the

County Engagement Forum

(CEF).

NCC- CAP LAUNCH &
INCEPTION FORUM
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Following the launch of the Nairobi City County Action Plan on

prevention and counter violent extremism, the first Nairobi County

Engagement Forum workshop was held on 19th October 2020 at

Best Western Plus Meridian Hotel.  

Over 70 participants from the Regional and County Commissioners

office, Nairobi City County, Deputy County Commissioners, CVE

players in Nairobi, CBOs, FBOs NGOs, Private Sector among other,

such as NCCK, KEPSA were in attendance.

The objective of the workshop was to review the already developed

key results and implementation matrix in the cap, Success story

reporting by CAP pillar leaders on mainstreamed activities,

identification of gaps in implementation as well as a review and

update on draft work plans on implementation and a reporting matrix

for each pillar.

The Review of NCC-CAP and
Development of the OKR and

Implementation Matrix
Workshop

Mr Njenga Miiri, Head of Prevention at The National Counter Terrorism Centre (NCTC) during his presentation

Executive Director Kevin Osido County Governance
Watch making his introductory remarks during the

workshop

Participants at the workshop

Participants making Presentations at the 
workshop



NAIROBI COUNTY ENGAGEMENT
FORUM TRAINING

On 11th November 2020 a

training was held on PCVE skills

and knowledge, budget making

process, lobbying and advocacy

skills. The training was

organized by County

Governance Watch in

partnership with the office of the

Nairobi County Commissioner

and sponsored by Mercy Corp. 

The event was attended by

Regional and County

Commissioners office,

Nairobi City County, Deputy

County Commissioners, CVE

players in Nairobi, CBOs,

FBOs NGOs, Private Sector

among others (CEF).

The training focused on

understanding the history of VE

in Kenya, definitions and

concepts, drivers and early

warning signs of radicalization

and VE,

PCVE skills and Knowledge, budgeting making
process, lobbying and advocacy skills

effective messaging in PCVE

and role of duty bearers ,

Kenya ’s budget calendar ,

budget making process in

Kenya and its relevance to

PCVE work and the stages a

bill goes through to become a

law .

The objective of the training

was to enhance the capacity

of Nairobi City County

Engagement Forum to enable

coordination of the

implementation of NCC-CAP . 

The Training was divided into

three sessions with expert

and technical presentations

as follows : The National

Counter Terrorism Centre ,

Slums Information

Development & Resource

Centre ’s (SIDAREC)/

International Budget

Partnership(IBP-Kenya) and

Nairobi County Assembly .

Nairobi County Commissioner, Flora Mworoa giving opening remarks during the training

Nairobi County Assemby Clerk, Guyo Sankole
training on bill making process

Evelyne Maathai, Public Finance Practitioner
presenting on budget making process

 Participants during training

Participant during Q & A session
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County Governance Watch is a member of the Nairobi County Action

Plan on Prevention and Counter Violent Extremism (PCVE)

Secretariat, which oversees the coordination of the County PCVE

Engagement Forum,  chaired by the County Commissioner.

The project,  Strengthening County Engagement Forum for effective

policy influence and engagement in Nairobi City County CVE Action

Plan on Preventing and Countering Violent Extremism (PCVE), focus

on knowledge generation and transfer through training of key

influencers to improve detection, referral mentoring and

safeguarding of at-risk individuals by strengthening community

networks,

The project outcome is expected to increase the capacity of the

Nairobi County Government and National Government

stakeholders to effectively coordinate the implementation of the

Nairobi City County Action Plan on P/CVE.

The project has received support from Nairobi County Commissioner

Office and Mercy Corp through the CREATE (Collective Resilience

Against Extremism) programme.

UPCOMING ACTIVITIES

Awareness and

sensitization of Nairobi

Metropolitan Agency,

Ministry of Devolution,

Nairobi County Assembly  

Members and Heads of

relevant County

Assembly Committees.

18th December 2020

CEF -County Government

- County Assembly 

 Technical Meeting

February 2021

Defend My Future
Campaign & Programme

Overview

County Governance Watch Staff holding the Nairobi County Action Plan



Our Partners



WE  LOVE  L IFE

#DefendMyFuture

WE  DON 'T  JUST

TOLERATE  WE  RESPECT

AND  EMBRACE  ALL

#DefendMyFuture

I  HATE  HATE !

#DefendMyFuture



County Governance Watch - Kenya
Governance Suites, Jabavu Lane- Lenana Road, Hurlingham

P.O. Box 104578- 00101 

Nairobi, Kenya

Phone: 020 4404140

Mobile: +254 720 576 696

E-mail: info@cgwkenya.org 

Website: www.cgwkenya.org


